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IRAQ
Programma di costruzione di un milione di unita abitative

Si desidera comunicare alle imprese ed alle Associazioni che, come informato dall’ Ambasciata
d’Italia a Bagdad, il Governo iracheno ha recentemente varato un programma di costruzione in Iraq,
in project-financing, di un milione di unita abitative con annesso sviluppo infrastrutturale, gestito
dalla Commissione Nazionale per gli Investimenti irachena (NIC).

Tale opportunith & tanto pid significativa in quanto, in un incontro del 9 setiembre 1n.s. con
I’ Ambasciatore d’Ttalia a Bagdad Maurizio Melani, il Presidente della NIC, Sami Al Araji, ha
espresso I’ auspicio che imprese di costruzione italiane presentino progetii.

Come previsto dal programma in allegato, consuliabile anche sul sito della NIC
(www.investpromo.gov.ig), le aziende interessate sono invitate a presentare progetti di costruzione
di complessi di unith abitative (dai 100 ai 150 metri quadri) in una o pid Province irachene
(Governatorati), ~da inviare agli indirizzi di posta  elettronica di  seguito:
iraghousing @investpromo.gov.ig e mazinirag2004 @yahoo.com.

Alle imprese verrebbero concessi terreni e licenze per la costruzione di complessi residenziali le cui
singole unitd sarebbero vendute ad acquirenti cui verrebbe richiesto un pagamento del 25% del
prezzo di vendita alla firma dei contratti (da depositare presso la Trade Bank of Irag) e la
corresponsione del restante 75% tramite un mutuo della durata dai 7 ai 10 anmni.

Nel sottoporte le proprie proposte le aziende dovranno tener conto della situazione infrastrutturale
dell’area considerata, su cui le autorith irachene forniranno le informazioni del caso, ed individuare
di concerto con esse le eventuali opere per i servizi necessari, provvedendo altresi alla loro
realizzazione. I relativi costi cosl sostenuti sarebbero recuperati includendoli nel prezzo di vendita
delle unita abitative stesse.

E' previsto che la Commissione Nazionale per gli Investimenti supervisioni 1’attuazione del
programma, mentre il coordinamento dei relafivi aspetti finanziari con le imprese di costruzione
sarebbe affidato alla Trade Bank of Iraq.

Visionate le ipotesi preliminari di progetto, la NIC si riserva di formulare alle imprese
controproposte che tengano conto delle esigenze di sviluppo delle aree coinvolte, ad esempio
prevedendovi la costruzione di strutture commerciali la cui gestione in concessione verrebbe
condizionato alla realizzazione di ulteriori unita abitative.

Nelle intenzioni di queste autoritd si tratta di un progetto che va oltre la costruzione di case per
estendersi allo sviluppo di piani infrastrutturali e di fornitura di servizi che dovrebbero



auspicabilmente riqualificare e rivitalizzare vaste aree del Pacse. Ne deriverebbe per le imprese
selezionate un aumento tanto della portata degli investimenti richiesti quanto dei ritorni potenziali.

Corrispondente ad una chiara necessita del Paese, il programma scommette sul raggiungimento di
condizioni sostenibili di sicurczza e stabilith. Contiene inoltre aspetti discutibili sul piano
finanziatio (ad esempio il deposito degli anticipi da parte degli acquirenti finali presso la Trade
Bank of Iraq anziché il loro utilizzo per il finanziamento delle attivita iniziali, con Pesigenza perd di
introdurre forme diverse di garanzia per gli acquirenti stessi) che potrebbero comunque essere
oggetto di revisione e di negoziato con la NIC.

Non & al momento prevista una scadenza formale per la presentazione dei progetti, ma le
indicazioni del Presidente Araji e ’effettiva esigenza per questo Pacse di espandere in tempi
ragionevoli la capacitd di accoglienza residenziale rendono opportuno che le aziende interessate
avviino possibilmente entro la fine di settembre i contatti con la Commissione Nazionale per gli
Investimenti, informandone I’ Ambasciata d’lfalia a Bagdad (Att.ne Dr. Francesco Fedele, Primo
Segretario, ambasciata.baghdad @esteti.it) e, per conoscenza, lo scrivente Ufficio (estero @ance.it).
(AN/ci)

Allegato
Commencing of Housing Program

ANCE - Via Guattani, 16 - 00161 Roma
Tel, 06/84567437-434 - Telefax 06/34567366
estero@unce.it
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Commencement of Housing Program

Dear Investors,

The National Investment Commission (the "NIC") is committed to bringing opportunities to the investor
community that are essential to the Iraqi citizens, provide growth and development for the country and
offer significant returns on investiment. In line with these goals, we at the National Investment
Cominission are proud to be presenting this opportunity for investment in Irag's housing sector,

This investment announcement to interested investors, parties, developers, financiers and construction
companies is intended to begin a large-scale program addressing Irag's significant housing and
infrastructure shortages.

This announcement provides interested parties an overview of the proposed housing initiative and the
preliminary requirements for project submission. If you have any questions on the memorandum below,
or would like further information on the program, please communicate with us by email at

iraghousing @investpromo.gov.iq. The NIC will be conducting this process under Iraq's Investment Law
(Law No. 13 of 2006). Timetables for this program are set under Timeframe below.

In response to this announcement, we require information regarding your company and your proposed
approach on how to best address the housing and infrastructure needs, maintenance programs and overall
development strategy. The same information will be gathered from all companies and will be used in the
process of awarding of a development project hereunder. We look forward to hearing from those parties
who want to be part of this historic effort.

Sincerely,

Dr. Sami Al-Araji

Chariman

National Investment Commission

Scope

The Iragi National Investment Commission hereby announces the commencement of a housing program
(the "Program”) to develop approximately one million (1,000,000) housing units ("Housing Units")
throughout Iraq. The NIC hereby seeks inquiries from investors and developers ("Developers") interested
in participating in this program along with the terms explained below,

Overview of the Program




The NIC hereby announces the commencement of the housing program to develop approximately
1,000,000 housing units in total across Iraq's 15 Governorates and the Kurdistan Region. The number of
housing units in each Governorate would be approximately those laid out in the table below entitled
"Figure 1. Number of Housing Units in Each Governorate and the Kurdistan Region".

The basic aspects of the Program provide that the Iraqi Nationa! Investment Commission would grant a
successful Developer of a project a plot of land and license - both on a conditional basis - to develop the
requisite number of Housing Units allocated o a project, and potentially the required infrastructure as
described further below.

The NIC will look favourably on Developers that seek to establish the developments using modern
building technologies, which will allow them to complete the developments more efficiently in teyms of
cost and time. Upon completion of the development project, Investors/Developers would sell the housing
units to individual purchasers, along the lines listed below under "Housing Purchase Program”.

The NIC will oversee the implementation of the Housing Program throughout Iraq by coordinating its
development through its various phases, including the granting of land to the Developers. The NIC will
also coordinate the relationships between the Investors/Developers and appropriate Ministries,
particularly the Ministry of Housing and Construction and provincial authorities to ensure a smooth
development process, and to facilitate the activities of the Developers. The Trade Bank of Iraq ("TBI"), as
lead financial arranger of the Program, will coordinate the financial packages related to the various
developments throughout Traq. With respect to the developments in Kurdistan, the NIC will coordinate
this effort with the Kurdistan Investment Commission.

Housing Purchase Program

The Program will have the following features:

1. The Program will consist of a series of developments (each a "Development") across Iraq's 15
Governorates and Kurdistan Region. The aggregate number of Housing Units to be built on all the
Developments will be approximately 1,000,000 housing units.

2. The Housing Units would likely be required to comply with certain basic criteria in considering size,
Jayout, energy efficiency, construction material et.al. We believe that, in light of the housing shortages
and the available plots of Jand in urban environments, the likely requirements in such areas would be that
the units be in apartment buildings (depending on relevant municipal requirements and regional market
demands) with each apartment having an area between 100 to 150 square meters (containing, at a
minimum, three bedrooms, living room, bathroom, kitchen, and storage area). Accordingly,
Tnvestors/Developers should note the need for elevators in these apartment buildings when required.

With respect to locations in areas outside the major cities, we believe that the likely requirements in more
cural areas would be for houses and smaller buildings, with the same size requirements for the apartments.
The NIC would welcome creative design solutions that would amend these basic requirements with the
goal of providing more optimal development arrangements.



3. We currently propose that the target sales price for each housing unit will not exceed fifty thousand US
dolars ($50,000USD, given 100 square meter unit) or $500USD per square meter, taking account that the
price for the unit in many governorates of Iraq will be less then the above mentioned price.

4. Currently, the program is set up whereby each purchaser of a unit will have an opportunity to finance a
portion of the purchase. For example:

» The purchaser will be required to make a down payment of 25% of purchase price upon signing a
contract for a unit, which will be held in escrow with TBI (or approproved financial institution); with
the remaining amount to be financed by a mortgage lender amortized over seven to ten yeats.

5. In connection with purchasing each property, cach purchaser would be required to enter into 2
maintenance contract for the maintenance of the common areas of the Development (see "Maintenance
Programs" below).

Infrastructure Costs

The Program will address the building of infrastructure in the following manner:

1. Tn each Development, further details will be provided regarding the existing infrastructure in the areas
surrounding the subject Development location.

2. With respect to the infrastructure within the boundaries of the Development, each Investor/Developer
will be required to build such infrastructure, the cost of which will be included in the sales price for the
uhits on a pro-rata basis.

3. For purposes of each Development, it is anticipated that the infrastructure within the boundary will
include among others: roads, water, sewage, electricity and telecommunications lines.

Mortgage Program

We understand that Investors/Developers will not want to become long-term mortgage lenders.
Accordingly, the Program will include mortgage facilities, with TBI as lead financial arranger. The
mottgage program will broadly include the following terms:

1. The mortgages to be offered to purchasers will be adjustable rate mortgages. NIC will also seek to
make available in the mortgage program Sharia compliant housing finance.

2. TBI will establish appropriate credit criteria and monitoring systems with respect to the mortgagees.
TBI, as administrative agent for the lending group, will obtain security in the form of a first priority lien
on the title of each unit.

3. The Program intends to tap the significant liquidity available in the Tragi banking sector. The Program



also intends to tap other sources of liquidity both internal and external to Iraqg.

4. The NIC and TBI will be coordinating their financing activities with multilateral financial agencies and
institutions.

Maintenance Programs

The NIC understands that both purchasers and mortgage lenders would need to ensure that the value of
the Housing Units would not deteriorate due to a lack of appropriate maintenance. The NIC envisages
that, within each Development, all common areas and the outside of the units themselves would need to
be well maintained. It is intended that specialized companies will be coniracted to maintain these
common areas. These companies would charge the owners of the housing units monthly management and
maintenance charges.

Enticements for Investors/Developers and Certain Other
Considerations

The Program will contain the following additional features:

1. In certain instances, the NIC will provide additional construction opportunities to the proposed
Developments in order to supplement the Investors/Developers returns. Accordingly, the NIC would
propose that particular Developments would contain certain commercial components, for which licenses
would be conditional on agreeing to complete pasticular Housing Units. These commercial projects would
include, but not limited to, Housing Units that do not have targeted sales prices, retail outlets (including
shopping centers), hotels and office spaces. Input from Developers on the types of such associated
commercial projects and on how their Development might be structured is welcome as part of
Investors/Developers' responses to this Anpouncement.

2. The NIC believes that each Development will contain requirements for the Developers to construct
certain public services, such as schools, clinics and similar services.

3. In light of Traq's housing shortage, the NIC will look favourably on Developers who intend to complete
their proposed projects using modern building technologies, which would be anticipated to complete such
Developments in a more timely and cost-efficient manner than the traditional building processes utilized
in Iraq. Developers should note, however, that the NIC will review such modern technologies to ensure
that quality would not be affected and that the materials and designs will be specific to regional
requirements and market demands.

Response Process

The proposed program will be coordinated by the NIC under Iraq's Investment Law (Law No.13 of 2006).



Accordingly, as this announcement has been delivered to interested parties, the NIC will establish
additional procedures with respect to addressing specific Proposed Developments.

Contacts

For questions regarding this announcement, you are welcome to contact the NIC via email at
iraghousing @investpromeo.gov.iq




